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System Implementation

Due to successful system implementation can be best
accomplished by users-and-system mutual adaptation,
therefore, @ provides different environments for

incremental system implementation such as below:

@ incremental system implementation approach can

avoid forcing the user groups that have not yet had
sufficient concrete experience to specify concrete
requirements, which will in turns can avoid unnecessary

frustration and waste of implementation efforts.



Training, Deployment and Production

B can be deployed with single or multiple interconnected modules in a cloud environment.
All modules are highly customizable. You can select to have only a single production cloud
environment or multiple environments (e.g., production with hot-failover, development,

testing and disaster recovery).

For the user groups that are capable of learning the system during the incremental stages,
they can roll out the system as long as they establish ownership and track adoption. For the
user groups that involve more complex rollout, they are recommended to follow the

following process and acquire training and consulting services from us as needed.

User defined Production
data and flow readiness
initialization review

Legacy User User
data acceptance acceptance

migration testing testing

Production

N\~

Monitoring




B can provide best combination of standard products & redevelopment services for enterprise

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

€) CRM : Corporate Client CRM and Consumer CRM

B Service : Service Management

€ SRM : Supplier Management, e-Procurement and e-Tender
€ PPM : Project and Portfolio Management

€ New Way : Visual Agile and Lean

€ Timesheet : Resource Time and Cost Management

€) EDMS : Electronic Document Management System

€ OA : Office Automation

€ HCM : Human Capital Management

€ All-in-one : Enterprise Full Automation
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