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Can help you simplify the project planning

and execution process and makes everyone more informed

8Manage Simple PM



SIMPLE PM
8Manage Simple PM improves communication for you
 and your team by keeping everyone more informed,

organized and on schedule.

List    Daahboard   Change Request   Commitment

客户与交易 产品与项目 资源与财务 供应商与外包

Activity Planning Issue Tracking & Reporting

Communication Management

Execution & Monitoring

Resource & Cost Management

Real-time dashboard to record actions
in real time and detect problems at the earliest

possible time

Timely & Accurate Information
for effective judgment

 Change Request   Change RequestLisLis  CommitmentCommitmenthboard  hboard

客户与交易客户与交易 产品与项目产品与项目 资源与财务资源与财务 供应商与外包供应商与外包

Activity Planty Planninggty Planning ueIssuIssu Trackingracking & ReReportingcking & Reporting

Communicamunication MManagementttunication Management

Execution &EE ution & Moninittoringtion & Monitoring

source & CResRes ce & Cost MManagement& Cost Management

Real-time dashboardardd to reto record actionssto record actions
in real time and detect problems at the earlithe eaarliestthe earliest

possible time

TTTimimely &imely & Accurate IAAccurate Informationurate Information
for efor effffective judgmentttfff

2

8Manage PM_Simple PM



8Manage PM_Simple PM

3

8Manage Simple PM helps your project team intelligently develop and prioritize a project plan. 

Projects can be broken down into activities, activities can be assigned and project progress can 

be tracked in real-time. 

• Configurable multi-tier, dynamic WBS activities                

• Clear responsibility and accountability

• Mass editing and moving WBS activities

• Configurable activity dependency and time lags

• Schedule tracking and reporting 
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8Manage Simple PM delivers full traceability of project execution: 

• Activity scheduling and execution management               

• Deliverable scheduling and handoff management 

• Real-time risk and problem detection

• Execution policy and control management

• Project and activity approval and re-approval management 

• Complete audit trail 

8Manage Simple PM enables you to effectively manage resource capacity and allocation - so 

you can always get the right resource for your project: 

• Resource management by resource categories, skills and availability

• Auto compute forecast costs of resources required

• Tracking allocation time vs. actual utilization time 

• Detection of overloaded and inadequate resources

• Tracking planned resource cost vs. actual resource cost 

3.  Resource & Cost Management
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5.  Real-time Monitoring and Tracking

8Manage Simple PM provides you with a powerful mechanism to organize and track issues, and 

to resolve them systematically.: 

• Issue identification                                                     • Issue analysis

• Response action item                                                • Systematical tracking

• WBS/Activities associated with issues

8Manage PM_Simple PM
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6.  Communication Management

8Manage Simple PM provides the following dashboards for communicating status, identifying 

problems and tracking necessary actions: 

• Project                                                             • Cost

• Resource                                                         • Deliverable

• Progress report

8Manage Simple PM facilitates structured communications and provides real-time information, 

allowing teams to make informed decisions：

• Real-time chat                                                    • Discussion forum

• Reality check                                                      • Auto email notification                        

7.  Configurable Personal Workbench

8Manage Simple PM provides you with a role-based, personal workbench to facilitate your 

day-to-day work and to reflect your performance. You can always detect potential problems in 

real-time from your dashboard.

• Role-based personal workbench with KPI

• Personalized task and issue reporting

• Active links to drill down   

• Totally configurable                 

8Manage PM_Simple PM
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8Manage Simple PM provides a methodology template for various application areas to aide 

project plan creation：

• Initiate new project with templates

• Save a project plan as template

• Template includes tasks, deliverables,scheduling, duration, issues etc.                       

8.  Methodology Template

8Manage PM_Simple PM

My Workbench Enterprise  Bussiness Admin Welcome andrew Chinese Menu Check Support Help Sign

Dashboard sophiedengMy Dashboard

Recently Viewed

My Favorite 

Employee Portal

My Attention

My Calendar

My Report Due in the 7 Days

My Pending Requests

2 Activities/Deliverables

2 Expense

Attention

   Name                           Project                         % Complete     Overdue

        Expense                                     Type                     Requestor     Pending

Lantian Inc.
Installation Project

Installation Project a

Lantian Inc. 
 Installation Project

Lantian Inc. 
 Installation Project

10%

10%

2D

Business Trip to Shanghai Expense Report mandytang 0D

Business Trip to Beijing Expense Report mandytang 0D

2D

Shortcut

Projects

Clients

My Projects

1 Project Founded

Lantian Inc.
Installation Project sophiedeng Not yet 

due

Project                Project Manager    ssue    Status

Methodology & Template WBS from a Past Project  A New WBS



Emailing info@wisagetech.com , or calling +852-6919-6665 or +86-20-3873 1114 .

Wisage Technology        www.8manage.com

8Manage can provide best combination of standard products & redevelopment services for enterprise 

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

8Manage PPM : Project and Portfolio Management

8Manage Timesheet : Resource Time and Cost Management

8Manage SRM : Supplier Management, e-Procurement and e-Tender

8Manage ERP : Enterprise Full Automation

8Manage CRM : Corporate Client CRM and Consumer CRM

8Manage ITSM : Service Management

8Manage HCM : Human Capital Management

8Manage OA : Office Automation

8Manage EDMS : Electronic Document  Management System

8Manage Kanban : Visual Agile and Lean

             　 

 


