
Can help you simplify the project planning

and execution process and makes everyone more informed

Project Management
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1.  Activity Planning

2.  Execution Management
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• Real-time risk and problem detection

3.  Resource & Cost Management

Resource pool

Resource

Activity
responsible

person

Resource
approver

2. Check the availability

 of the resource

3. Submit request

4. Approve

 C++ > 5 SQL > 5 SA > 2

100% Allocation1. Search proper

 resource(s)

2021.12.03 - 2022.12.20 

yrs
yrs

yrs



5

5.  Real-time Monitoring and Tracking

4.  Issue Tracking & Reporting

Can be a non-issue

Can be a change request

Can be a risk

Can be an action missing

issue closure

change request

risk register

action item

An issue
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6.  Communication Management

：

7.  Configurable Personal Workbench

Unstructured Email Structured Interactions  Informed Decisions

? 
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8.  Methodology Template

My Workbench Enterprise  Bussiness Admin Welcome andrew Chinese Menu Check Support Help Sign

Dashboard sophiedengMy Dashboard

Recently Viewed

My Favorite 

Employee Portal

My Attention

My Calendar

My Report Due in the 7 Days

My Pending Requests

2 Activities/Deliverables

2 Expense

Attention

   Name                           Project                         % Complete     Overdue

        Expense                                     Type                     Requestor     Pending

Lantian Inc.
Installation Project

Installation Project a

Lantian Inc. 
 Installation Project

Lantian Inc. 
 Installation Project

10%

10%

2D

Business Trip to Shanghai Expense Report mandytang 0D

Business Trip to Beijing Expense Report mandytang 0D

2D

Shortcut

Projects

Clients

My Projects

1 Project Founded

Lantian Inc.
Installation Project sophiedeng Not yet 

due

Project                Project Manager    ssue    Status

Methodology & Template WBS from a Past Project  A New WBS



     can provide best combination of standard products & redevelopment services for enterprise 

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

CRM : Corporate Client CRM and Consumer CRM

Service : Service Management

SRM : Supplier Management, e-Procurement and e-Tender

PPM : Project and Portfolio Management

New Way : Visual Agile and Lean

Timesheet : Resource Time and Cost Management

EDMS : Electronic Document  Management System

OA : Office Automation

HCM : Human Capital Management

All-in-one : Enterprise Full Automation
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