
Project portfolio and project strategy management,

management of objectives, collaboration, etc.

High Performance PMO



High Performance PMO

PMO
Policy

Project
Policy

Project
Environment

Project
Environment

Project
Environment

Project
Policy

Project
Policy

2



3

1.  Governance & Policies

Structured Collboartion

Commitment Management

Goal Measure

 

 

 

     0%     10%    20%    30%   40%    50%    60%    70%    80%     90%   100% 

Real-time Results
SI Service

Technical
Support

System
Development

Infrastructure
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2.  Project Request & Prioritization

 New Project A

New Project B

 New Project MReview Existing Projects
& Resource Assessment
& Priorization

Project Request 1

Project Request 2

Project Request N 

Communication & Investigation

THE COMMITTEE

 
Support
Service

 

Application
Development

 

Infrastructure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Risk (Confidence % of overcoming the risks)

Project Type

SI Service
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3.  Multi-project Structured Collaboration
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5.  Multi-Project Time Management

Requirements Communicaton Effectiveness：

Average=7
%0010

〇 〇 〇 〇 〇 〇 〇 〇 〇 〇1 2 3 4 5 6 7 8 9 10

4.  Multi-Project Scope & Requirements
     Management
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6.  Multi-Project 
     Dependency Management

elbarevile
D

ycnednepe
D

Requested
Allocated

Allocated

Requested

Project A

Project B

Resource

My Workbench Enterprise   Bussiness Admin
Time Management

2016 Apr 30

2016 Mar 10

2016 Mar 10

2016 Mar 08 Finished2015 Dec 01

Finished2015 Jul 12 2015 Nov 302015 Nov 30

2016 Mar 10

2016 Dec 28

2016 Sep 17

2016 Dec 28

2017 Jun 20

2017 Jun 30

Not Yet Due

Not Yet Due

Not Yet Due

Not Yet Due

2015 Jul 12

2015 Dec 05

2016 Mar 15

2016 Mar 15

2016 Apr 30

2016 Dec 31

2017 Jun 24

WBS
hsiniFtratS

Status
Planned Actual Planned Actual

Requirements

Design

Construction

Front End

Back End

Testing

Acceptance

Overdue



7.  Multi-Project Cost Management

8

Operating

utcA)tsaceroF+devorppA( tegduB a

Budget
Approved Forecast Actual

Capital
Budget

Approved Forecast

Enterprise

Company A

Company B

Business Unit 1

Business Unit 2

Operating

USD＇ 000

USD＇ 000

Capital

Equipment

Labor

T&E

Depreciation

Equipment

Facility

Direct

Indirect

EMS Contract
0028002 8

Q1 Q2 Q3 Q4 Q1 Q2

57,000

38,000

22,000

19,000

16,000

3,800+0

3,000+0

3,800+0

3,000+0

800+0

211+0

989+0

3,900+0

3,000+0

900+0

316+0

984+0

4,000+0

3,000+0

1,200+0

316+0

1,284+0

4,400+0

3,800+0 5,200+0 5,800+0 6,000+0 4,800+0 4,900+0

3,000+0

1,400+0

316+0

1,284+0

3,750+0

2,900+0

3,701

3,701

850

154

896

3,860+0

2,900+0

960

308

732

8,600

6,400

0

2,200

6,400

38,314

28,624

12,380

9,690

16,244

8,000

6,000

3,800

2,000

2,200

0

0

0

0

0

Operat

USD

Capit

quipm

La

T

precia

quipm

Fac

Di

Indi

nterpr

pany A

pany B

siness

siness

USD

MS C

E

Comp

Comp

Bus

Bus

n

p

p

s

s

EM

O

Eq

Dep

Eq

EMM

O

q

p

q

M

Order Project Contract

Milestone and Fulfillment Information

Account
Receivable

Reports

Adjustment Approva

client

Account 
Receivable

Matching



8.  Multi-project Quality Management

9.  Multi-project Communication
     Management

9

View Status Summary >>

View Status Summary >>

View Status Summary >>

View Status Summary >>

View Status Summary >>

OEMS Re-engineering

OEMS FE AP Adaptation

OEMS FE Pan-Europe Adaptation

OEMS FE USA Adaptation

OEMS FE Worldwide Rollout

5 Projects found

Dashboard： Excutive Attention

Schedule                 Cost             Quality & Control

 Not Yet Planned            Planned of Partially Planned,but Yet Started               Progressing             May Need Attention           Definitely Need Attention 
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10.  Multi-project
       Resource Management

    resource management features include:

Your comfidence level of the project：

%0010

Average=3

〇 〇 〇 〇 〇 〇 〇 〇 〇 〇1 2 3 4 5 6 7 8 9 10

Reality Check

Notification

Discussion Forum

Activity Deliverable

Context-oriented Chat

Request, Review, Commit, Approval, Deliver, Accept

Request

Commit

Deliv
er

Acce
pt

Submit

Approve

个人概览 产品与项目

资源与财务

供应商

外包资源

资源与财务

Personal
Result

Aug 2011 Sep 2011 Oct 2011

-

610,234 744,904 536,414

21.22 24.32 23.14

32.29% 32.00% 32.00%

CNY 231,854 CNY 238,369 CNY 171,652

1,296 1,233 1,186

1,233 1,185 1,178

150 88 83

11.60% 7.40% 7.00%

7.06% 3.38% 7.64%

50.00% 50.00% 50.00%

520 320 450

112 150 171

EmailDashboard
Group/Project
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11.  Multi-project Risk Management
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12.  Multi-project Procurement
       Management

Influence

2
2

1

1

2
1
1
1

1
1
11

1
5
1

After Action

evitisoP hgiH evitisoP woLevitageN woLevitageN muideMevitageN hgiH Medium Positive

Definite
High

Medium
Low

Never

Before Action

Definite
High

Medium
Low

Never

Influence

evitisoP hgiH evitisoP woLevitageN woLevitageN muideMevitageN hgiH Medium Positive
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13.  Multi-Project Issue Management

Organization

Client Contract

Project / PMO

Approval
 Flow

Suppliers

Purch
order

Purch
order

Can be a non-issue

Can be a change request

Can be a risk

Can be an action missing

issue closure

change request

risk register

action item

An issue
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14.  Multi-project Change Management

• Discovered In 
• Plan 
• Work Order 

 

• Impact 

My Workbench Enterprise Bussiness Admin

List Appeova Plan   Dashboard save  |  show all  |  delete  |  more 

0Hecrules

Name Duration

Requirements

Dseign

Construction

System Testing

Integration Testing

Feature Testing

Perfomance Security Configur

Beta Testing

Final Evaluation & Product Announss

679d

335d

143d

125d

 90d

 1d

  60d

  56d

  86d

 20d

2010-02-23 Tu     2010-09-08 F  

2010-02-23 Tu     2010-06-06 M

2010-04-26 Tu     2011-11-10 Th

2011-09-09 F       2010-03-01 Th

2011-12-30 F       2012-05-03 Th

2011-12-30 F       2011-12-30 F 

2011-12-30 F       2010-03-22 Th

2012-02-13 M     2012-05-03 Th

2012-05-04 F       2012-08-31 F

2012-09-03 M     2012-09-28 F

9-30d

12-45d

13-45d

21-10d

22F+30d

20

24

 

HE

 1

10

13

20

21

22

23

24

25

 :RC morf egnahc wohS :RC egnahc goL

 

 

 

 

 

Scheduled SD Scheduled FD Predecess 

Show full menu
Calender 
Gantt chart
Criic al path
Hide change impact
Hide finished activety
Show soft deleted
Resource cost
Bulk replace
Project freedback report
Export
Pdf
Excel
Search
Help

WEB   $  % 0Hercules (Re-approved)
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15.  Multi-project Real-time 
       Monitoring & Tracking

• Overall 
• Cost 
• Phase Info 
• Resource 
• Dependency 
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16.  Multi-Project Critical Success Factors
       (CSF) Management

Executive Support

User Involvement

Measure user inmolvement in 
activities in  

Clear Requirements

Iteration3

Measure iterations, reviews 
& acceptance in  

UserTeam

Measure reality check
results in  

Executive Support

Measure budget
& key resources

UserTeam 

Proper Planning

Team

Measure planning criteria
against WBS in  

Executive

Team
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17.  Multi-Project Business Map (OGSM)

My Workbench Enterprise  Business Admin

List Business Map Plan   Dashboard Save | Show All | Delete | More

PMO Business Map

yb dettimbuSsutatSemaN

◆

◆

◆

◆

◆

◆

adamcarson 2015-02-16 15:11M

edmundwan 2015-02-16 15:14M

johngoodman 2015-08-26 15:40W

johngoodman 2015-12-22 21:18M

brucebrown 2015-01-14 20:31W

Construction Project

Project acquisition
Project Restructuring

Procurement of network server 

Re-filed

Customer Acceptance of Satisfaction

North American Project Implement

EMEA Project Implement[Project] 

User Acceptance Testing

Restructuring

Reintegration

Re-testing

Recoding

Normal

Normal

Normal

lete | More

M

M

0W

8M

W

My Workbench Enterprise  Business Admin

List Business Map Plan   Dashboard Save | Show All | Delete | More

PMO Business Map

yb dettimbuSsutatSemaN

◆

◆

◆

◆

◆

◆

EMSM

adamcarson 2015-02-16 15:11M

edmundwan 2015-02-16 15:14M

johngoodman 2015-08-26 15:40W

johngoodman 2015-12-22 21:18M

brucebrown 2015-01-14 20:31W

[Project]

[Project][

Construction Project

Project acquisition
Project Restructuring

Procurement of network server 

Re-filed

Customer Acceptance of Satisfaction

[Project] 

North American Project Implement[Project] 

EMEA Project Implement[Project] 

User Acceptance Testing

Restructuring

Reintegration

Re-testing

Recoding

Normal

Normal

Normal

≥90%

Over Budget

Approved
Overdue

f n
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     can provide best combination of standard products & redevelopment services for enterprise 

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

CRM : Corporate Client CRM and Consumer CRM

Service : Service Management

SRM : Supplier Management, e-Procurement and e-Tender

PPM : Project and Portfolio Management

New Way : Visual Agile and Lean

Timesheet : Resource Time and Cost Management

EDMS : Electronic Document  Management System

OA : Office Automation

HCM : Human Capital Management

All-in-one : Enterprise Full Automation

             　 

 

8Manage.com info@wisagetech.com +852-6065-1864

Wisage Technology Ltd.

WWW


