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1.  Contract and Project Integrated Mgt

Proposal / 
Quotation Sign Contract Project Mgt Delivery Mgt Satisfaction Mgt Renewal Mgt 

Approval Agreement Delivery

Acceptance
Inspction

Satisfaction
Check

New Deal

Cost

Quality

Milestone
new
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2.  Contract Mgt

Contract Procurement Project
Management

Delivery and
Acceptance

Payments and
Receipts

Rvenue        Expected Revenue      Actual Income      Accounts Receivable

Cost　　   Opportunity Cost　    Contact Cost         Project Cost       Accounts Payable

Master Contract Plan & Progress
Resources &

Timesheet
Delivery

Arrangement
Payment

Arrangements

Sub-Contract Risks & oblems Deliver
Acceptance

Quality Inspection
and Axxeptance

Payment
Collection

Connet with Clients
and Projects

Matenrial demand,
inventory and purchasing SLA Accounts Payable

Real-time
Accounting

Accounts Reaeivable
/Accounts Payable



Scope
Management

Time
Management

Cost
Management

Quality
Management

Communication
Management HR management

Risk Management
Ptocurement
Management

Integration
Management
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3.  Project Mgt
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4.  Customer & Opportunity Mgt

Deal/Order/License Info

Ibteractions
& Results

Topics & Events
Interested

Organization Chart, 
Financial Sunnary, Contact Info

Invoice &
payment info

Delivery & Customer
Satisfaction Info
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5. Supplier & Procurement Mgt

N

Y

Create PO Submit PO Approve PO

Receive Invoice 

Receive Goods
& WarehouseInventory Increase

PaymentAutomatically Collect
Purchase Cost

Send to Suppliers

Order Fulfillment

Quality
Inspection

Return

Transportation
and Logistics
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6.  Accounting Mgt

7.  Income Mgt

Operating
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Budget
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Actual

Capital
Budget

Approved Forecast
Actual

Enterprise
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Operating
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Equipment
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T&E

Depreciation

Equipment
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1,817
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8,600

6,400

0
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8.  Profitability Mgt

Enterprise

BU 1 BU 2 BU 3

Contract A Contract B Contract C Contract D Contract E

Expense Report Timesheet Payment Request  Purchase Order

ProjectⅠ ProjectⅡ ProjectⅢ

25% 37% 16%

Business PM



     can provide best combination of standard products & redevelopment services for enterprise 

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

CRM : Corporate Client CRM and Consumer CRM

Service : Service Management

SRM : Supplier Management, e-Procurement and e-Tender

PPM : Project and Portfolio Management

New Way : Visual Agile and Lean

Timesheet : Resource Time and Cost Management

EDMS : Electronic Document  Management System

OA : Office Automation

HCM : Human Capital Management

All-in-one : Enterprise Full Automation
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